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DIGITAL TRANSFORMATION IS A CRUCIAL CORNERSTONE
OF GOOD GOVERNANCE AND ANTI-CORRUPTION REFORM
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CENTRAL INSPECTION:
BACK TO THE FUTURE

Governance, Oversight and Accountability in Lebanon

GOVERNANCE CRISIS RESPONSE DEVELOPMENT
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IMPACT: ADDRESSING COMPOUNDING CRISES
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IMPACT: A STATE-OWNED PLATFORM
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CRISIS RESPONSE:
/ LOCKDOWN & VACCINE




LOCKDOWN: BUILDING A DIGITAL CULTURE...
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INSIGHTS FROM THE LOCKDOWN MODULE
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COVAX: VACCINATION
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COVAX: AN AUDIT SUCCESS STORY
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DAEM: DIGITAL TO THE RESCUE
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DAEM: DIGITAL TO THE RESCUE

i . S

faclaladl dulasll "o i< 583K 64,519 4

el 3 households : : calls received, 81% Cl inspectors

applying for aid : of which were answered monitoring
implementation

callny 10485 6 pal : : : 81 3Spall I )lg Jlasl $3Spall Giuiaill (e Gadiiae

e aSuds (e oulauwdl dalyic laale "apll ol lavia l;'c"‘ Ay Audii (jgail

acd” &ud e S3liiwll walb 3igai wale oly dai
t Apclaizlll dlaall

= o

F-.-'.'I'm:,” F__L__;:

® g ot 1.4M 30 71 1

jgell dald gl Galc] | © jgjell dold cuwwi A individuals registered operators active in the complaints received, report published by
Al Jluyl Galel | Spaatiuell puul cuwi 8@ complaints center set 73% of which were Cl inspectors

CICvnES] shesall) g sy up at Cl processed
LSl Al jSpa (58 igaia 737 3Syall I 8a)lg o< (SISl Graiaill o)dsl y)dl
$3Spall Gluiaill i o¥latidlg Laiallea el Loie

Last updated on January 31, 2022



DAEM: A NEW GOVERNANCE MODEL
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DIGITAL GENERAL INSPECTION

General information
5yla¥l (e dale cilagloa

Buildings & assets
clagagallg Ll

Transactions & workflow
Jdagll yiug cidaleall

o
e duioilall Jl i
wgilall jyogamil Q Internal audit

U—'ﬂ'-‘-"_;-!-u-lm bolsall - U‘-‘-“ ...Is
gylayl SL..I..LSLL” a.anE)Jl

& o]

dudsladl als )l

% Organizational structure

oo

=

Relation with citizens

Access to information

silaglzall ] Jgwag!

Committees
QI;.LII

Archiving

Ei.’n..ﬁ’.uﬂl

Oibalgall ga dadlall

Legal framework
duigalsll jaguaill

Human resources

a.nn).ﬁ'a.g.” 3)lgall

Strategic planning
ALyl daslalill

Information technology

Silagleall Liaglgi<i

Financial management

dallall & ylayl



RISK ANALYSIS
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RURAL DEVELOPMENT:
TOWARDS DATA-DRIVEN
POLICIES




RURAL & LOCAL
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RURAL & LOCAL
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ARTIFICIAL INTELLIGENCE IN IMPACT

* Multilingual question answering bot
e State-of-the-art search engine

e State-of-the-art language understanding Al
* 50,000 questions per month

e Available 24/7
®* Feedback learning

ASK IMPACT’S INTELLIGENT BOT
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Please provide your question here

* National ID scanning with Arabic OCR

® Accurate dataentry

® Easeof use
Real-time fraud detection for mobility permits powered by
unsupervised anomaly detection and behavior analysis

)) Al augments employees, it does not replace them




BACK TO THE FUTURE: OVERSEE, ADVISE, DEVELOP

ADVISE

YOUTH4GOVERNANCE

COVID-19 Modules
dalsiall zol Wl

Damage Assessment

iliall 6 1oV e
a0 oSl

Forest Fires Prevention
Module

yblxo o 232l zoliy
Obldl §ily>

< slaiadl molull
°JJ9-4~.9-lj:§JJ|&°)+J

Ministry Of Justice Module |_

J

SOPMIP

-

Human Resources Mapping

Sl 5 sl s

-

OVERSEE
als)

Vaccination Platform

Rural & Local Development

]l Al

General Inspection

Daem Social Safety Net

Lol eo e

{

Administrative Acts

4,151 Jlacll

Unique Health ID

Open Government
d>gitell dogS=ll

i

3RF Outreach &
Complaint System

solSatlly JLolgill dgl
2ol )lb] Jg=>
| olecl Balely palailly

[ Financial Inspection

Public E-Procurement ]

Educational Inspection
Hepn| gl [wgﬂﬁﬂlpl&_ﬂ ol

((! IMPACT by @]

DEVELOP
¢Lail

Agricultural Land Mapping
daucl )l oMl zuwe

Environment Module

Al §leiell zoli !

Engineering Inspection

igll sl

Al Fraud Detection

pe Shsdl S¥glo Lo,
e libuoVT S 3l

dplull gibawdl zoliy

adgall Gaall daaysill od) ] [

Lebanese Industry Modulej




THANK YOU




4

IMPACT

E-GOVERNANCE FOR THE PUBLIC SECTOR
plad) gladll (,0 diadyll das<"gall

February 11,2022

@! IMPACT by @‘i



