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Thisreport providesa generaloverviewand somekey metricsregardingthe
various components of the Social Safety Net Program ¢cDAEM for
the third month: from Februaryl, 2022to March 3, 2022

Thereport highlightskeyupdatesand metricson the following:
A Technicatlevelopment

A Callcenteroperations

A DAEMwebsite

A Thecommunicationcampaign

A Apreliminaryanalysiof someof the gathereddata




PostRegistrationPhasen Numbers
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Sincethe end of the registrationphase,more than 244K householdswvere
identified as eligible for ESSIN500 surveyorsstarted to deploy usingthe
validation tool, while the call center continued to support citizensand
conductproactivequality assessmensurveys

244,936 2,031 |
« Considered as eligible id  ESSN forms submitted as of

households for ESSN M

380 7148

DAEM users participated in \\ answered callpy CI Call
the execution quality ) Center since end of registratio

assessmensurvey
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EI WFP surveyors using the new @A Field visits by the IMPACT

validation interface

support team to assess the W
experience with provided tools




Development




‘i.i\ Selection Module

The team created a dashboardthat displayedreaktime statistics of qualified applicants bbased on the
inclusionand exclusioncriteria that were decided After decisionwas taken, the algorithm automatically
eliminated householdsthat met one of the exclusioncriteria while includingthose who met the inclusion

criteria.

Initial:
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Total
number of
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‘i.il Validation Module

A During the month of February,new features have been
developed by the techteam.

o WFPAdmiIn: in addition to details about the different
type of users,a new feature has been added which
allows WFP to assign localities of households
to specificsupervisors

0 Supervisorsand Surveyors a sigrin feature hasbeen
created to ensure more security Usersof these two
categorieswill haveto enter an OTPcodewhichis sent
to their phonenumbers

A DuringFebruary pilot visitsto householdshavestarted The
team joined WFPin householdvisits conductedin Akkarto
follow up on eventual technical issuesand the smooth
processlow of the tools.

A The developmentof the validation module for household
surveyswasalsointensivelytested by the team.
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@ Validation Module Trainings
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Training on Eligibility Dashboards
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A Thefirst training was conductedfor the World bankand
PCM The technical team instructed attendees on the
different filters of the eligibility dashboardsits features, e e sme e
andhow to createnew customizeddashboards
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ESSN - Rooms Number ESSN - Families members Number

A The secondtraining was deliveredto WFPin order to °
present various features on the dashboards
Two dashboardswere created one that reflects and
allowsto analyzeuseractivity, and anotherthat displays
ESSNorm outliers. Thetechnicalteam started deploying
new enhancementsfor these dashboardsupon? Ct Qa
requests
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@ [nitial Metrics Related to Household Visits

Audit visit Timeline

A Thedashboardshowthat around4,085households
were assignedto a supervisor 2,031 forms were
submitted so far and 1,258 are scheduledat the 1,200
time of the writing of this report.

1,400

A 36.44% of the submitted forms were approved by
WFPand 2.26%were rejected

Count

A Accordingto the data, enumeratorshad to modify
data linked to householdmembersin about 20% of 200
the visits,indicatingthat citizensdid not properlyfill

out datarelatedto householdmembers ) 2022-02-27 2022-03-13 2022-03-26
Visit daty




Call Center
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A CitizerOriented Call Center

A During the first part of the validation phase extending
from February 1 till March 1, the call center received
7,148 calls Thisshowsthat citizensare still consideringhe
callcenterasa meanfor getting answersand for mitigating
their problemswhile usingthe platform.

A The operators maintained high responsivenesswith an

answering rate of 90.1% for all the incoming calls in
parallelwith other tasksthat they hadto perform.

A Inthis respect,operatorscontinuedto callbackandfollow ¥ fi
up with citizenswho were seekinghelp through IMPACT's  #9)F"

social media platforms or those who had unresolvedor
pendinginquiries

A In parallel,operatorscontinuedto answerdaily emailsand

Facebookmessageseavingno one without ananswer




Communication




DAEM Website Key Metrics

Themaingoalof the communicationteam after the registrationphasewasto inform people about the ongoing
possibility of editing their form and uploadingtheir IDs

The website metrics show that many usersreturned on the DAEMwebsite (almosttwo times more than last
month) eventhoughthe registrationendedweeksago

® Users

30,000

20,000

10,000

Feb 3 Feb 5 Feb 7 Feb 9 Feb 11 Feb 13 Feb 15 Feb 17 Feb 19 Feb 21 Feb 23 Feb 25 Feb 27

M Returning Visitor B New Visitor
Users New Users Sessions

135,140 36,673 314,589
s R I A N B e NS

Number of Sessions per User = Pageviews Pages / Session

2.33 1,079,129 3.43
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? Social MediaCampaign

The communicationsteam worked on updating the FAQsand the new social media calendar to launch
the campaigmrrelatedto the postregistrationphase

Theteam informed citizensthat editing the form (especiallywhen it comesto addinghouseholdmembers)is still
possible A YouTubesideowasuploaded,explainingthe requiredstepsto edit the DAEMform.
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i" Media Coverage

After the registration phase, it was crucial to communicate about the
upcoming steps, but also to inform the public on the results of the first
phase 1 O
Onthe 7 of February2022 Minister of SocialAffairs Hector Hajjar held a 4 (01520 84clalal Gobah i pblas soibo
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pressconferenceinformingthe public of the latest registrationnumbers The ' o |

event was widely covered by national news outlets suchas Al Jadeedand i i v, v o st s s s

OTV 1,465 views « Streamed live on Feb 7, 2022 5 LIKE GP DISLIKE 2 SHARE =4 SAVE ...
A pressreleasewas also publishedand circulated on national and regional

newsoutlets.

Journalistswere informed about the outcome of the first phase Theteam ™ot el sams Sl aiglion et e dntlali ol 2
prepareda mediareport for phasel. e
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i" NGO Offline Campaign

To make sure that every DAEM applicant
registered all the missing household
member on the platform, the
communicationteam reachedout by mailto
many of the previously trained NGOsin
order to inform them about the necessityto
make sure that these members were
correctlyadded

A link to the explanatory YouTubevideo
about how to edit the form was attachedto
the maill.




