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Thisreport providesa generaloverviewandsomekeymetricsregardingthe
various components of the Social Safety Net Program άDAEMέ for
the third month: from February1, 2022to March3, 2022.

Thereport highlightskeyupdatesandmetricson the following:
Å Technicaldevelopment
Å Callcenteroperations
Å DAEMwebsite
Å Thecommunicationcampaign
Å Apreliminaryanalysisof someof the gathereddata



Post-Registration Phasein Numbers

2,031
ESSN forms submitted as of 
February 3rd

244,936
Considered as eligible 
households for ESSN

500
WFP surveyors using the new 
validation interface

380
DAEM users participated in 
the execution quality 
assessmentsurvey

7148
answered calls by CI Call 
Center since end of registration

2
Field visits by the IMPACT 
support team to assess the WFP 
experience with provided tools

Sincethe end of the registrationphase,more than 244K householdswere
identified as eligible for ESSN. 500 surveyorsstarted to deploy usingthe
validation tool, while the call center continued to support citizensand
conductproactivequality assessmentsurveys.



Development 



Selection Module

Initial: 
582,770

Total 
number of 

applications

Step 0: 
389,442

After the 
exclusion of 
public sector 

personnel 
and 

duplicates

Step 1: 
364,891

Ater 
applying 

the 5 
exclusion 
criteria

Step 2: 
244,936

After 
applying 

the 
inclusion 

combinations

Step 3: 
199,259

After 
applying 

the 
inclusion 

index

Step 4: 
189,712

After 
applying 
the car 

ownership 
criterion

The team created a dashboardthat displayedreal-time statistics of qualified applicantsbased on the
inclusionand exclusioncriteria that were decided. After decisionwas taken, the algorithm automatically
eliminatedhouseholdsthat met one of the exclusioncriteria while includingthose who met the inclusion
criteria.



Validation Module

Å During the month of February,new features have been
developed by the tech team.

o WFPAdmin: in addition to detailsabout the different
type of users,a new feature has been added which
allows WFP to assign localities of households
to specificsupervisors.

o Supervisorsand Surveyors: a sign-in feature hasbeen
created to ensure more security. Usersof these two
categorieswill haveto enter an OTPcodewhich is sent
to their phonenumbers.

Å DuringFebruary, pilot visitsto householdshavestarted. The
team joined WFPin householdvisitsconductedin Akkarto
follow up on eventual technical issuesand the smooth
processflow of the tools.

Å The developmentof the validation module for household
surveyswasalsointensivelytestedby the team.



Validation Module Trainings

Å Thefirst training wasconductedfor the World bankand
PCM. The technical team instructed attendees on the
different filters of the eligibility dashboards,its features,
andhow to createnewcustomizeddashboards.

Å The secondtraining was delivered to WFPin order to
present various features on the dashboards.
Two dashboardswere created: one that reflects and
allowsto analyzeuseractivity, and another that displays
ESSNform outliers. Thetechnicalteam starteddeploying
new enhancementsfor these dashboardsupon ²CtΩǎ
requests.

Training on Eligibility Dashboards



Initial Metrics Related to Household Visits

Å Thedashboardsshowthat around4,085households
were assignedto a supervisor. 2,031 forms were
submitted so far and 1,258 are scheduledat the
time of the writing of this report.

Å 36.44% of the submitted forms were approvedby
WFPand2.26%wererejected.

Å Accordingto the data, enumeratorshad to modify
data linked to householdmembersin about 20%of
the visits,indicatingthat citizensdid not properlyfill
out datarelatedto householdmembers.



Call Center



Å During the first part of the validation phase extending
from February 1 till March 1, the call center received
7,148calls. Thisshowsthat citizensarestill consideringthe
callcenterasa meanfor gettinganswersandfor mitigating
their problemswhile usingthe platform.

Å The operators maintained high responsivenesswith an
answering rate of 90.1% for all the incoming calls in
parallelwith other tasksthat they hadto perform.

Å In this respect,operatorscontinuedto callbackandfollow
up with citizenswho were seekinghelp through IMPACT's
social media platforms or those who had unresolvedor
pendinginquiries.

Å In parallel,operatorscontinuedto answerdailyemailsand
Facebookmessagesleavingno onewithout ananswer.

A Citizen-Oriented Call Center



Communication



DAEM Website Key Metrics

Themaingoalof the communicationteam after the registrationphasewasto inform peopleabout the ongoing
possibilityof editing their form anduploadingtheir IDs.
Thewebsite metrics show that many usersreturned on the DAEMwebsite (almost two times more than last
month)eventhoughthe registrationendedweeksago.



Social MediaCampaign

The communications team worked on updating the FAQs and the new social media calendar to launch
the campaignrelatedto the post-registrationphase.
Theteam informed citizensthat editing the form (especiallywhen it comesto addinghouseholdmembers)is still
possible. A YouTubevideowasuploaded,explainingthe requiredstepsto edit the DAEMform.



Media Coverage
After the registration phase, it was crucial to communicate about the
upcomingsteps, but also to inform the public on the results of the first
phase.
On the 7th of February2022, Minister of SocialAffairs Hector Hajjar held a
pressconferenceinformingthe publicof the latest registrationnumbers. The
event was widely coveredby national news outlets such as Al Jadeedand
OTV.
A pressreleasewas also publishedand circulatedon national and regional
newsoutlets.
Journalistswere informed about the outcome of the first phase. The team
prepareda mediareport for phase1.



NGO Offline Campaign

To make sure that every DAEM applicant
registered all the missing household
member on the platform, the
communicationteamreachedout by mail to
many of the previously trained NGOs in
order to inform them about the necessityto
make sure that these members were
correctlyadded.

A link to the explanatory YouTubevideo
about how to edit the form wasattachedto
the mail.


